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This isthe last of the three-part series on Grevious 


Procedure. 


GRIEVANCE PROCEDURE, PART ill 


lf the grievance is not resolved at STEP TWO, the 
employee may appeal to the next step as provided by the 
Agreement. The employee may be represented by the 
appropriate Employee Bargaining Unit representative. In 
some Bargaining Units,Step Three is the departmental 
step and in other Units, Step Four is the departmental 
step. 

lf the decision at the departmental level involves a 
noncontractural grievance, the decision of the Department 
Head, or his designee will be final. The employee, how- 
ever, may request that the Civil Service Commission 
agree to review any matter which by the terms of the 
grievance procedure may not be processed beyond the 
departmental step —— providing, of course, that such mat- 
ter is within the jurisdiction of the Civil Service Com- 
mission. 

lf the grievance has not been satisfactorily resolved 
at the departmental step, and it involves a contractural 
grievance, a request for arbitration may be brought only 
by the Employee Bargaining Unit representative in accord- 
ance with the terms of the Agreement. 

Unless designated as advisory pursuant to any Article 
of the Agreement, the decision of the arbitrator will be 
final consistent with application law and the Agreement. 


‘18 PLANT CAPITAL 
CONSTRUCTION UNDERWAY 


‘The Department’s 1978 Physical Plant Capital 
Construction Program, involving 64 projects at 41 dif- 
ferent locations throughout the State and costing more 
than $4.7 million, is well underway in various stages — — 
either in design, under construction, or just completed,” 
said Robert B. Britton, Chief, Bureau of Plant Engineering 
and Operation. 

Physical Plant Capital Construction is one of five 
programs which involve the 103 employees of the Bureau 
of Plant Engineering and Operation. The other four pro- 
grams are: Maintenance and Repairs, Replacement, Addi- 
tions and Improvements, and Operation of the Department’s 


phy sical plant. 


New Jersey Title 27 allows the Transportation Com- 
missioner to build roads, bridges and all related facilities, 
but other legislation reserves construction of public build- 
ings to jurisdiction of the Department of Treasury. 

The Bureau of Plant Engineering and Operation does 
all long-range planning, preliminary designing and budget- 
ing to secure the money needed for the Department's 
physical plant programs. Major facilities go to contract 
through the Treasury Department which hires an architect 
to create the final plans used for bidding. ‘‘Most of the 
major capital construction work is awarded to outside 
contractors, but we handle some in-house work with our 
own crews,’’ said Mr. Britton. 

"During construction, Bureau Engineers keep a watch- 
ful eyeon a building to see that it is being erected accord- 
ing to the Department's specifications. After the building 
is completed,’’ stated Mr. Britton, ‘‘we make a final 
inspection, accept the structure for the Department, and 
then assume the operational and maintenance respon- 
sibilities.” 

About 98 percent of all statewide repairs is performed 
by the Bureau’s 40 maintenance staff members through the 
Repairs Program. Because of the shortage of personnel 
and special equipment, some repair work is handled by 
outside contractors, explained Mr. Britton. 

‘We've come a long way since | first started with 
the Department 20 years ago,’’ said Mr. Britton who was 
hired as the sole employee to help correct the problem of 


inadequate field facilities’’ 


during the time 
Dwight R. G. Palmer was Commissioner. The first year 
he was given a budget of $25,000 and had to scrounge 
lumber from old CCC Camp buildings, or move old motel 
buildings to use as maintenance facilities. 


One of the most recent major Equipment Repair 
Garages erected for the Department is the $% million 
Woodbridge facility located near Route 9 south of the 


New Jersey Turnpike. 


Starting in the Bureau of Maintenance, Mr. Britton was 
assigned two other men and a secretary and later trans- 
ferred to the Bureau of Equipment as a Section. In 1964, 
his growing group became a separate Bureau, titled Build- 
ings and Grounds with the Division of Maintenance and 
Equipment, where it acquired Jack Washburn’s section 
which had also been in the Bureau of Equipment. 

‘"As our responsibilities increased with design and 
construction of the Annex Building,’’ explained Mr. Britton, 


it became apparent that our skills were needed not only 
for the Division of Maintenance and Equipment, but by the 
Department on a broader basis.” Consequently, he added, 
his Bureau was transferred in 1968 to the Division of 
Central Services headed by Director John F. Summers, 
renamed the Bureau of Plant Engineering and Operation 
and given broader responsibilities. The Main Building 
and the Annex were transferred to his Bureau’s jurisdic- 
tion from the Treasury Department along with its janitorial 
group and operational staff. 

‘We have never been appropriated enough money to 
meet all the field housing needs quickly, and, as a result, 
it has forced us into some interim solutions to stretch the 
funds, such as the use of metal buildings. Sufficient but 
not first class,’’ he emphasized. 

‘‘Every year we put out a letter to all Department 
Managers, from bureau heads up, to ascertain improvement 
or capital construction needs. 

Meetings are held during May and June to finalize 
next year’s programs and determine Departmental needs 
for future fiscal years.’’ The biggest problem,’’ he empha- 
sized’’ is that we don’t have money available to meet 
needs without first obtaining input well in advance which 
can be programmed and budgeted for subsequent appropri a- 
tions. Without this data from individual managers, we cannot 
program for their needs.”’ 

‘‘We are in the business to serve the people of our 
Department. We do it the best we know how, physically 
and otherwise, but with restricted resources, some projects 
must follow others of higher priority.”’ 


JACK FREIDENRICH ELECTED 
NASHTO PRESIDENT 


Jack Freidenrich, Director of Engineering and Opera- 
tions, recently was elected President of the Northeast 
Association of State Highway and Transportation Officials 
(NASHTO) at its annual conference in Atlantic City. 


Jack Freidenrich Director of Engineering 


and Operations, receives the gavel from the out-going 


NASHTO president Roger L. Mallar. 


The Association consists of 12 Northeastern member 
states from Maine to Maryland and also includes the 
District of Columbia, Puerto Rico, Virgin Islands and 
several Canadian Provinces. 

Jack Freidenrich, who was Vice President of NASHTO, 
joined thé Department in 1949 as Junior Engineer. After 
serving in the U.S. Navy in World War Il, he became 
Assistant Engineer, Highway in 1951 then moved to 
Bridge Design in 1952, becoming a Senior Bridge Designer 
in 1960, a Supervising Bridge Engineer in 1963 and Chief 
Bridge Engineer in 1967. 

He was named Assistant State Highway Engineer in 
1969 and assumed his current title in 1971. In addition, 
in September 1973, he was named Acting Assistant Com- 
missioner, Highways, and Acting Executive Director. 

Elected to Kappa Mu Epsilon National Honorary 
Mathematics Fraternity and Sigma Tau National Honorary 
Engineering Fraternity, he received a B.S. degree in 
Civil Engineering with Honors from Southern Methodist 
University and did graduate work at New York University. 
in structures and soils. 

He is alicensed Professional Engineer inNew Jersey, 
a member of the American Society of Civil Engineers, and 
a member and a past president of the Mercer County 
Chapter of the New Jersey Society of Professional 
Engineers. 

In 1976, he was designated ‘‘Engineer of the Year’ 
by the Professional Engineers Society of Mercer County, 
and subsequently by the Central Jersey Engineering Council. 

Mr. Freidenrich is a member of the AASHTO Execu- 
tive Committee, Chairman of the Transportation Research 
Board’s NCHRP Panel 20-7, AASHTO representative on 
the joint AASHTO/NACO/NACE Committee, member of 
the AASHTO Standing Committee on Highways, and serves 
on the Transportation Research Board’s Advisory Panel 


SP20-5. 


25 COMPLETE SECRETARIAL COURSE 


A Secretarial Office Techniques course , designed to 
provide advance training in office procedures for secre- 
tarial/clerical employees, has been completed by 25 
Department employees. They are Chery! Ann Aiello, 
Diane Bibinger, Sheila Bloom, Mary Bock, Christine A. 
Ceresina, Donna Conner, Dorothy Dengler, Dorothy 
Decello, Joyce Dickson, Suzanne Edler, Marie Emma, 
Mary Ellen M. Erdie, Virginia Holmes, Shirley Howlett, 
Joann Hubert, Kathleen Immordino, Deborah Jakubisin, 
Jessie Jobst, Theresa Jones, Hilda Kane, Deborah 
Kinsley, Anna Leone, Ellnor Livingston and Catherine 
A. Brower. 

Basic attitudes and skills applicable to all secre- 
tarial/clerical situations were explored. 3 

The course, coordinated by personnel of the Bureau 
of Training and Employees Services, was conducted by 
Ruth Lehmann of Civil Service. 


“OPERATION QUEST” 


Twenty-two sixth grade students of the Lawrence 
Township Intermediate school recently visited the Depart- 
ment during ‘Operation Quest’’, a program established by 
the Township in 1969 to develop an awareness in elemen- 
tary school children of the ‘world at work.” 

According to Miss Julian Inverso, the student's 
teacher, Operation Quest involves learning about aspecific 
occupation selected by the student. Also, the student 
visits the job-related area within the plant or establish- 
ment with two or three other students who picked the same 
occupation. 

Following a question and answer session and an 
introduction to the Department given by Reynold Risoldi, © 
Assistant Director of Personnel, the students were formed 
into eight small groups, each assigned to visit one of the 
following to learn about a specific job or title: Construc- 
tion and Maintenance (heavy equipment repairer), Data 
Processing (keypunch operator and programmer), Design 
(model maker), Personnel (recruitment), Quality Control 
(materials engineer for bituminous and portland cement), 
Research and Development (research related to the mobile 
television operation), Traffic Engineering (traffic engineer 
for the design of signs, markings and traffic control 
devices), and Structural Design (bridge design engineer). 

Following the Operation Quest Program, Miss Inverso 
explained, ‘‘The students gained valuable information for 
the occupational awareness phase of their studies. They 
enjoyed their visit and found it a most interesting experi- 
ence’’. The program was coordinated by Mr. Rob Hanna of 
the Bureau of Training. 


During ‘‘Operation Quest,’’ two sixth graders 
check out Data Processing’s equipment while 


Larry D. Lorenzo, Supervising Data Processing Machine 
Operator |, explains its function. 


RETIREES 


Warren W. Eltonhead, Sign Fabricator (38 years) 
and Michael Wedo, Maintenance Worker | (37 years), both 
with Construction and Maintenance; John Joseph Coll, 
Auditor | with Design, Benjamin E. Driscoll, Bridge 
Operator | with TOLA and Charles R. Lynch, Truck 
Driver with Construction and Maintenance (32 yrs. each); 
Thomas Casey, Principal Audit Accountant Clerk with 
Accounting and Auditing; Joseph J. Fysz, Assistant 
Supervisor, Electrical with TOLA and Joseph Gant, 
Foreman with Construction and Maintenance 
(29 years each); William DeFore, Principal Highway 
Inspector and Robert Turner, Assistant Engineer, 
Transportation, both (28 years); and Zarrell C. Harmon, 
Maintenance Worker !| and Victor J. Herman, Maintenance 
Worker |, both (25 years), all with Construction and 
Maintenance; William R. Lawler, Bridge Repairman II 
and Marshall A. Tees, Chief Bridge Operator Il, both 
(25 years) and Elmer W. Will, Chief Bridge Operator III 
(23 years), all with TOLA; William Kitchen, Machinist 
(22 years) and Charles Domenico, Truck Driver (21 yrs.), 


both with Construction and Maintenance; Alvin Goslin, 
Bridge Operator I! with TOLA (21 years); Roy Adams, 
and Louis C. Amico, both Truck Drivers with Construc- 
tion and Maintenance (20 years); Alfred M. Adams, 
Bridge Operator | with TOLA (16 years); Fuller Errickson, 
Accounting Assistant with Accounting and Auditing 
(15 years); Thomas J. Connelly, Right of Way Negotiator 
with Right of Way; Anne Sgrenci, Engineer Aide | and 
John B. Smith, Foreman Landscape, both with Construc- 
tion and Maintenance, all (14 years); George W. Bowers, 
Engineer Special, Transportation with Design (12 yrs.); 
and Dominick Calabrese, Bridge Operator || with TOLA 
(11 years). 


MRS. CARDACIOTTO RECEIVES 
GRAPHOANALYST AWARD, 


Michelina Cardaciotto, Principal Clerk Stenographer 
with the Field Survey Section of Design, has been 
awarded acertificate qualifying her as a Master Certified 
Graphoanalyst by the International Graphoanalysis 
Society of Chicago. 

The certificate was awarded to Mrs. Cardaciotto 
after she successfully completed advance studies in 
the techniques of graphoanalysis, the scientific system 
of handwriting analysis. She said it is used in various 
business to facilitate personnel selection, in credit 
risk evaluation, in document examination work, as a 
valuable aid in counseling and used by personal, martial, 


vocational and child guidance counselors. 
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25 ATTEND ENVIRONMENTAL 
CONCERNS COURSE 


The Environmental Concerns Course, recently held 
at Rider College by the American Right of Way Associ - 
ation, has been completed by twenty-five Right of Way 
employees. They are: Maxie Bailey, William H. Baker, Jr., 
Patrick P. Bosetti, John J. Boylan, Wayne M. Brewster, 
George Brown, Richard W. Brown, Israel Cantor, 
Andrew M. Cella, Jr., Daniel Colucci, John E. Gill, 
Theodore Hagios, Clarence Hallowell, James V. Hyde, Jr., 
Director, Division of Right of Way, Martin Kusek, 
Adrian C. Lincoln, Jr. , Ralph Dello Margio, Warren 
Moxley, Paul Pearson, James Queenan, Edward Reardon, 
Edward O. Sattin, John Storminger, Horace Woolverton, 
and John Wouters. 

The course was designed to help the employee 
acquire skills to recognize adverse impacts on the 
environment by proposed projects, to interpret laws and 
regulations related to environmental impacts, and to 
recommend approaches that wil! avoid, minimize or 
mitigate adverse impacts. 


COVER 


Nicholas Mina, Foreman, supervises the 
movement of the boom and bucket containing 


Mike Gillikin and Edward Manuel, Electrical 
Mechanics |, assigned to repair an overhead 
traffic light in the Newark area. The employees 
work for the Electrical Bureau, Newark Office in 
Region Il. 
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